
HEALTH AND WELLBEING BOARD

Terms of Reference 

1. To provide strong leadership and direction of the health and wellbeing agenda 
by agreeing priority outcomes for health and wellbeing.

2. To develop a shared understanding of the needs of the local population and 
lead the statutory Joint Strategic Needs Assessment (JSNA).

3. To seek to meet those needs by producing a Joint Health and Wellbeing 
Strategy for Trafford and ensure that it drives commissioning of relevant 
services.

 
4. To drive a genuine collaborative approach to commissioning of improved health 

and care services which improve the health and wellbeing of local people and 
reduces health inequalities.

5. To promote joined–up commissioning plans across the NHS, social care and 
public health.

6. To have oversight of local Clinical Commissioning Group (CCG) and local 
authority commissioning plans.

7. To operate as a thematic partnership within the context of the Sustainable 
Community Strategy Trafford 2021 and align its work to the Trafford 
Partnership in that capacity.

8. To improve local democratic accountability and engage with the Health and 
Wellbeing Forum which includes Trafford residents, service providers and other 
key stakeholders to understand health and wellbeing needs in Trafford.

 
9. To monitor and review the delivery of health and wellbeing improvements and 

outcomes through robust performance monitoring. 


